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Certified Agile Leadership - Alliance

Organisations (CAL-O) Course

Our Agile Leadership training course provides practical

CAL-0O

CERTIFIED
|

guidance for continuously improving your organisation. ~ ) ~

@ Scrum Alliance Provider

WHY REDAGILE

Course Overview

This course is focused on creating leaders who can inspire real
Agile change across an organisation. Pivotal skills, deep empathy
and key knowledge will be acquired through case study analysis,
discussions, interactive exercises and learning about the
significant impact of anti-patterns. This course is for leaders

looking for the best solutions and the optimal outcomes.

SYLLABUS

Learning Outcomes

—> Discuss real world cases to understand the Agile

transformation process, both the successes and the failures.
— Learn effective approaches to real organisational change

and successful Agile adoption.
—> Understand how to create an organisational culture that

enables Agqility.
—> The evolution of organisational design structure during the

transition from a hierarchical structure to an adaptive

network.

\J

Uncover the link between organisational culture and Agile

Leadership mindset and behaviours.

\J

The impact of too much, or too little, governance, processes
and anti-patterns on successfully shifting to business

Agility.
— Organisation change management models to offer in

support to leaders in achieving greater Agility.

www.redagile.com

@ Australian-Based

+61(0) 414 765765

@ World-Class Trainers

COURSE FEATURES

Training Takeaways

Here is what you should expect to receive from attending this one-

day course:

@ An immersive learning experience

@ Lifetime access to supporting course material

@ Two-year membership of the Scrum Alliance

@ 16 Scrum Education Units (SEUs)

Who should attend?

This course is aimed at executives, senior leaders, managers, coaches
and consultants who wish to deepen their knowledge of leadership,

high-performance and innovation.

Trainers Key Detalls

@ 3 days

@ Official Scrum Alliance

Sam Bowtell, CST
Certified Scrum Trainer

Y 4
Stu Mitchell, CST
Certified Scrum Trainer

No prerequisites

info@redagile.com




